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BAO CAO CUA TONG GIAM POC
VE KET QUA SXKD NAM 2019, KE HOACH NAM 2020

I. Két qua san xuit kinh doanh dat dwoc trong nim 2019

Két qua hoat dong san xuit kinh doanh nim 2019

Don vi: déng
% tang
STT Chi tiéu Nam 2018 Nam 2019 giam nam
2019/2018
1 Tong tai sin 2.540.591.788.182 | 2.566.211.680.137 1%
2 Von chii sé hiru 933.723.144.896 | 1.235.743.498.194 32%
3 Doanh thu thuin 3.950.826.716.000 | 4.411.252.763.851 12%
4 | Lotnhuanthudn tiehoat | 456 346 939277 | 545490317355 |  21%
dong kinh doanh
5 Loi nhuin khac (445.427.560) 1.044.490.296 >3 lan
6 Loi nhuin truéc thué 449.901.511.717 | 546.534.807.651 21%
7 Loi nhuén sau thué 369.826.068.561 | 449.845.780.238 22%
8 Gia tri so sach/cp 19.604d/cp 24.710d/cp 26%
9 | Ty I¢ lgi nhuén tra co tic 4.000d/cp 4.500d/cp 13%

(Nguon: Bdo cdo tai chinh hop nhit da kiém toin niam 2019)




II. Muc tiéu, giai phap thwe hién ké hoach kinh doanh nim 2020
1. Dy kién ké hoach kinh doanh nim 2020

Tt nhirng kho ’khén va thuan lgi, dinh hudéng va chi daf) ctia Hoi dong quan tri,
Ban TGD xay dung ké hoach kinh doanh nam 2020 theo mdt so chi ti€u kinh doanh chu
yeu sau:

K¢ hoach san xuét kinh doanh nim 2020

1 Doanh thu thuan 3.200 ty dong 27%
2 | Loi nhuan trude thué 250 ty dong -54%
3 | Ty 1é ¢b tic (du kién) 25% - 35%

2. Giai phap thue hién dwoc cac muc tiéu ké hoach kinh doanh nim 2020
- Muc tiéu cao nhét ctia cong ty 1a ton tai va vuot qua nhiing thir thach khé khin
16n nhat tir trude dén nay do dich Covid mang dén, gitr 6n dinh viéc 1am va thu
nhap can bo cong nhan vién dé hoat dong cong ty khong bi gian doan 14 vu tién
hang dau, két hop viéc cat giam moi chi phi va hang muc dau tu khong can thiét.
- Tiép tuc hoan thién hoa hé théng quan tri ndi bo dé nang cao nang luc diéu hanh
san xuét kinh doanh, ting ning suit lao dong, giam chi phi.

Trén day 1a bao cao hoat dong san xut kinh doanh trong nim 2019 va ké hoach
du kién nam 2020, kinh trinh Pai hoi dong c6 dong thong qua.

Tran trong cam on!
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